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according to the successful English co-operators, the store should
be started in a working class community where practically the
same standard of living prevails for large numbers of the pop-
ulation, and where the demand for certain definite commodities
is likely to be steady, A community in which the inhabitants
have shown an ability to work together and in which the wage
earners are reasonably well paid is preferred. For the co-
operators in England have found that their trade is neither
among the very poor nor among the well-to-do, but chiefly
among those workers to whom the quarterly dividend is a posi-
tive inducement, and who are not compelled to live from hand
to mouth.

When the place is selected and stocked with staple com-
modities, or, perhaps, prior thereto, the co-operators should
proceed to permanent organization.

The "don'ts" and "do's" suggested by the movement abroad
at this juncture are many and various.

Don't choose a person as member of a committee on man-
agement because he is a good talker. Select men who are hon-
est, who possess quiet thought and good common sense, who
are willing to submerge the ego and who are animated with
a profound belief in the co-operative cause. Make the commit-
tee, during its term of service, the head of the society; the
supreme tribunal, of course, always being the membership-at-
large. Insist that the committee require of its manager accurate
reports every week. Urge it, however, to discourage undue,
petty interference with the work of the appointed manager.

Do not select a person as manager because, forsooth, he
chances to be out of a job, and the committee is therefore
anxious to help him. Select a man in sympathy with the cause,
of high character, possessed of good business ability, a level
head and an unusual amount of tact Let him be ever con-
scious of the fact that those around him "are not dependents of
his, but co-workers in a democratic movement." Let him con-
fer with and take suggestions from the humblest. However,
place him in a position to enforce discipline and cleanliness.

Select the workers carefully. Make them missionaries of
the co-operative idea; secure for them reasonable hours and
wages and "a feeling that their welfare is one of the chief con-
cerns of those for whom the service is rendered." And, finally,
make the store one in which it is a pleasure to enter.

If the co-operative store committees observe these and other